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Introduction

What is a choice pantry?

A choice pantry allows neighbors to select some or all of their food. By allowing
neighbors to select food, it promotes dignity and respect for individual food
preferences. Instead of receiving a prepacked or standard bag of groceries,
neighbors can take items that they like, refuse items they don’t like, or refuse items
they cannot eat due to health/personal/cultural reasons.

According to the 2023 Lancaster County Community Hunger Mapping Report, 72%
of all respondents to the pantry visitor survey prefer neighbor choice shopping
models. Additionally, 87% of neighbor choice pantry visitors prefer neighbor choice
models while 58% of pre-pack food pantry visitors prefer neighbor choice. Choice
pantry models are preferred by pantry visitors, regardless of what type of pantry
distribution they currently attend.

Percent of Pantry Visitors Who Prefer Client
Choice by Food Pantry Distribution Model

Pre-Pack Locations 58%
Client Choice Locations 87%
All Pantry Locations 72%
0% 20% 40% 60% 80% 100%

The goal of this Choice Pantry Toolkit is to provide food pantries with best practices
and tools to implement more choice. As a partner agency of the Central
Pennsylvania Food Bank, we encourage you to explore ways to increase choice for
the neighbors you serve.

Our team at the Central Pennsylvania Food Bank can help your pantry take those
first steps to offer more choice for the neighbors you serve. Contact your Agency
Services Representative or the Nutrition Team at
NutritionTeam@-centralpafoodbank.org for support.
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https://www.centralpafoodbank.org/take-action/policy-research/lchm/

Continuum of Choice

Guests can choose

“Traditional” food Choice between 2 from a menu OR Food pantry
pantry model. Bags types of boxes or guests tell designed like a mini

or boxes are packed | prepacked bags and volunteers what supermarket. Guests
in advance, and then choice of a few | they want, and the select and touch
everyone receives items. volunteers select their own food OR
the same items. and bag the food. | can order online like
Guests can choose a grocery store.
not to take items.

Choice exists on a spectrum and is not a one-size-fits all approach. Some pantries
may have a standard bag of groceries and allow neighbors to choose their protein
or produce. Others include elements of choice by letting neighbors accept or
refuse food items. Full choice models allow neighbors to shop similar to how they
would shop in a grocery store. With each of these choice methods, neighbors do
not have to take items that they already have, do not like, or cannot eat for
personal or health reasons.

Reflection Questions:
1.Where does your food pantry currently fall on the Continuum of Choice?
2.Where would you like your food pantry to fall on the Continuum of Choice?
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Why Give Neighbors a Choice?

Imagine your family is food insecure and is in need of food. You have a few food
items at home, but it is not enough to make complete meals for the next few days.
With finances stretched thin, a trip to the grocery store is out of the question. You
decide to visit a local food pantry. When you arrive at the food pantry, you are
handed a pre-packed bag of food. Some of the foods you already have at home.
Other items your family does not like. tems may be unfamiliar to you or aren’t
culturally familiar. You may need to throw out or donate back some foods due to
allergies or dietary restrictions.

If you had been able to choose the food you need and like, your family could have
enjoyed well-rounded, nutritious meals. You could avoid the guilt associated with
food waste by declining the foods that you know your family will not eat and could
have been used by another family.

Benefits of Choice Pantries

« Increases staff, volunteer, and donor interaction with neighbors - Staff,
volunteers, and donors get to know neighbors better by assisting with the
shopping process. This is a more engaging use of time for volunteers than
packing standardized boxes.

« Less waste and greater financial efficiency - Neighbors choose food to meet
their preferences and health needs, leaving the food that they cannot use.

« Respect for the individual is emphasized - Neighbors feel like they are
shopping for their own food. This upholds their dignity, making them more
likely to utilize services in the future.

« Increases nutrition security — Nutrition security looks at the nutritional value
and availability of foods that promote well-being. When neighbors bring home
food that they prefer, that ensures that those foods will be consumed and
provide them will the necessary nutrients for nourishment.
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Neighbor Choice Pantry Model Types

Each choice pantry model is flexible and can accommodate to your service
population, available resources, inventory, pantry space, and available
volunteers/staff. In this section we will review different Choice Pantry Models and
spotlight some agencies in our partner network who are currently implementing
these models to provide examples of what’s possible.

In this section we will highlight the following Choice Pantry Models:

1. Grocery Store Model
2. Table Model

3. Window Model

4. Shopping List Model
5. Online Order Model
6. Drive Thru Model

7. Box Model
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1. Grocery Store Model

Description

Food is set up on shelves by food groups just like a grocery store. Neighbors walk
through the space and take food from shelves according to the pantry guidelines.
The food storage room and the neighbor shopping area can be in the same
location. Volunteers can restock anytime during the pantry distribution hours. The
space needs to be large enough to display foods and allow neighbors to walk
through. This model allows neighbors to handle food and look at nutrition facts
labels just as if they were shopping in a store. The pantry space will determine how
many neighbors can shop at a time. For example, some grocery store model food
pantries schedule neighbors every 15 minutes. This model is the most neighbor-
friendly and dignified, as it is most like a grocery store shopping experience.

Equipment Needs

« Walkable space

« Shelving

« Time and volunteers for stocking shelves

« Shopping carts/push carts

« Plastic bags or boxes to pack food

« Refrigerator or freezer with clear glass to view available items or a posted list
of available refrigerated or frozen items
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1. Grocery Store Model, Continued

Steps for Implementation

1.0rganize food on pantry shelves by food type or by MyPlate food groups.

2.When neighbors sign in, volunteers can provide a food card with the number
of items they may take per food group/category. The pantry may also choose
to display this number using signage on the shelves.

3.Allow neighbors to walk through the pantry alone or with a volunteer. Have
available volunteers nearby to answer questions as they shop.

4.Like in a grocery, neighbors can “check-out” and pack their food into a bag or
box with help of a pantry worker. Pantry workers can confirm that neighbors
have an appropriate number of items from each food group based on their
family size. Alternatively, place bags or boxes in grocery carts before the
neighbor begins to shop so they can pack the boxes as they shop.

Tips

« Itisimportant to have team members available before the pantry opens to
ensure the pantry is organized and stocked.

« Team members may need to re-stock and straighten shelves during pantry
hours.

« Depending on the number of neighbors served and hours of operations,
appointments may be helpful to space out neighbors served.

« Food pantries should include multilingual/visual signage, engage bilingual team
members, and incorporate multilingual communication options to foster low
barrier service for all neighbors, regardless of their native language.

« Pantries may use different sized shopping carts that accommodate the
different household sizes.
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1. Grocery Store Model Examples

Lebanon County Christian Ministries - Lebanon, PA

AL o |
Large walkable space available for
neighbors to shop comfortably

Produce baskets Grocery store shelving
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1. Grocery Store Model Examples, Continued

Lebanon County Christian Ministries - Lebanon, PA

Shopping carts available for neighbors Window cooler for an easy view of products.

Meat cooler and bagging station
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1. Grocery Store Model Examples, Continued

The Carmg Cupboard Palmyra, PA
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Reapes available for neighbors Produce information for nelghbors
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1. Grocery Store Model Examples, Continued

The New Love Center - Jersey Shore, PA
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- e W aﬂi};_
- 5 v-‘a;ﬂﬁ-'”‘":i- =

Well lit glass coolers to encourage healthy selections Organized shelves and space to shop

Middletown Interfaith Pantry - Middletown, PA

This space was created to closely resemble a grocery store
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1. Grocery Store Model Examples, Continued

Manna Food Pantry - Harrisburg, PA

Attractive produce display with nutrition information Healthy Pantry Initiative shelf tags and food
allotment sign

Sunbury YMCA Food Pantry - Sunbury, PA

Nutrition posters at the pantry’s entrance
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2. Table Model

Description

If you do not have enough permanent space or equipment for a grocery store
model, the table model might work best. Food is set up on tables and can be
organized by MyPlate food groups or food categories. Neighbors walk by each
table to select their food and pack it themselves in boxes or bags. The pantry needs
enough room for neighbors to walk by each table. Pantry workers or volunteers
can stand by the food tables to guide neighbors and answer questions about the
food. This model can serve many neighbors at one time while allowing them to
physically handle food and check nutrition facts labels. During distribution,
volunteers can increase or decrease the maximum number of an item that
neighbors can take based on supply of that item or based on household size.

Equipment Needs
« Tables to display food in a U or L shape

Time and volunteers for stocking product

Shopping carts/push carts

Plastic bags or boxes to pack food
Plastic tubs, containers, or baskets to display food on tables

Steps for Implementation

1.0rganize food on tables by food categoires or food groups.

2.When neighbors sign in, provide them a cart and instruct on the flow of the
table setup. Provide a food card listing how many items they may take based
on family size or display signage that instructs on how many items to take per
household.

3. Allow neighbors to walk by the tables, choosing and packing their own food.

4.As items are selected, have volunteers replenish the food items to keep the
appearance of abundance at each table station.
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2. Table Model, Continued

Tips

« Workers are needed before, during, and after distribution hours to set up,
supervise, and take down tables.

« Itis helpful if the storage room and room displaying the food on tables are in
close proximity. Consider placing pallets of each item behind the tables for
easy restocking or keep surplus items under each table in boxes. Dollies or
carts are helpful to transport food items.

« Workers can accompany neighbors or stand by each display table for questions
and support.

« If neighbors do not speak or read English, the pantry might need a translator,
phone translation service, or signage with images posted to help with the
process.
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2. Table Model Examples

The Loft Community Partnership - Millersville, PA

Recipe bundle Produce with recipe cards

Produce Canned Items

Bread display
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2. Table Model Examples, Continued
Fishing Creek United Methodist Church - Goldsboro, PA

This location uses both tables and shelving to display food. The pantry utilizes a
shared space so tables and shelving must be assembled and broken down for
each distribution.
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3. Window Model

Description

Food is displayed on shelving behind a window or counter. Neighbors choose their
food by telling a volunteer or pointing to the food on the shelf. Pantry volunteers
then pack food bags according to neighbor choices and household size. This model
offers neighbor choice when a pantry has limited space. A consideration is that this
model can only serve a small number of neighbors at a time.

Equipment Needs
« Shelving with available foods visible
« Window or counter with a clear view of the shelving

Steps for Implementation

1.Clearly organize food on shelves by MyPlate food groups or food categories.

2.When neighbors sign in, provide instruction on how many items to select per
food category based on household. Another option is to provide an inventory
list organized by food category so neighbors know which items are available
and how many they can select.

3.Allow neighbors to choose food by pointing to the items on the shelves or by
telling the volunteer which items they would like on the inventory list.

4.Volunteers will then select the items off the shelves and pack the food into a
bag or box.

Tips

« Itisimportant to have pantry workers and volunteers available before the
pantry opens to ensure the pantry is organized and stocked.

« Pantry workers may need to restock and straighten shelves during pantry
hours.

« Depending on the number of neighbors served and hours of operations,
appointments may be helpful to space out neighbors served.

« Food pantries should include multilingual/visual signage, engage bilingual team
members, and incorporate multilingual communication options to foster low
barrier service for all neighbors, regardless of their native language.
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3. Window Model Examples
Hummelstown Ministerium - Hummelstown, PA

Service window

» five or more)
Please remember to check the back shelves for larger sized items.
In general, 1 larger size item will equal 2 choices. The exception

waould be for cxtremely large sized families.

2 - DRY MILK QR CANNED MILK
1 - TEA OR COFFEE OR COCOA(cocoa- 1 full box)

3 - STACKS OF CRACKERS
i - LARGE JAR OF PEANUT BUTTER OR LARGE JAR OF

JELLY OR 2 CHOICES OF THE REGULAR SIZE
3 - MACARONI & CHEESE DINNERS QR CANNED PASTA

1-JAR SPAGHETTI SAUCE OR SEVERAL CANS OF TOMATO
PRODUCTS (diced, erushed, whole, paste ete))

2 - DRY PASTAQOR 1 LARGE 2 LBS PASTA

3 . CANS OF VEGETABLES (limit of two cans of potatoes)

3 - CANS OF SOUP OR DRY SOUP OR GRAVY OR BROTH

3 - CANS OF BEANS (baked, kidney, pinto, refried ete.)

2 [TEMS FROM THE TOP TWO SHELVES CONTAINING
RICE, BOXED POTATOES, STUFFING, PASTA SIDES ETC.

1 - JUICE OR DRINK 3

3 - CANS MEAT (one large can equals two items)

2 - CANS FRUIT
QBOAMALQBPANCAKEMD‘QB

2-
AST BARS
g mmmmegnnmm MIX QR MUFFIN MIX
OR PIE FILLING OR COOKIE MIX e
5 _ SMALL JELLO OR PUDDING OR ONE LARGE

4 - SNACKS INCLUDING POPCORN
. ExTRA SHELF OR CUPBOARD WITH
Z-HMWM_MM' . PAPER TOWE

Food storage

Inventory list for neighbors
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4. Shopping List Model

Description

Neighbors choose food items from an inventory list. The list can be posted on a
whiteboard or on a printed sheet. Neighbors circle or indicate to the volunteers
which items they would like, and the volunteers gather and pack the items for the
neighbors. This choice model works best when space is limited.

Equipment Needs
 Paper list, whiteboard, or chalkboard to share food items available.
« Boxes or bags for packing food.

Steps for Implementation
1.0rganize food by MyPlate food group or food categories.
2.Create an inventory list with items on-hand.
3.When neighbors sign in, provide them with the inventory sheet or direct them
to the list posted on a whiteboard or chalkboard.
4.Have volunteers pack the items into boxes or bags while neighbors wait.
5.Confirm that all items are accurate before handing the food to your neighbor.

Tips

« If serving a large population, a volunteer assembly line is encouraged to pack
food orders.

« Food pantries should include multilingual/visual signage, engage bilingual team
members, and incorporate multilingual communication options to foster low
barrier service for all neighbors, regardless of their native language.

« Setting appointments may be beneficial to avoid long wait times for neighbors.

CENTRAL 8
PENNSYIVANIA

" ROF g &
FOOD BANK it st
AMERICA  PENNSYLVANIA

No One Should Be Hungry ChOICE Pantry T00|klt | 19



4. Shopping List Model Examples

DuBois Area Food Pantry - DuBois, PA

Sea. # NAME. _ (#AouLts # CHILDREM ) ToTaL & N HOUSEROLD
_ GOVERNMENT Foop SkNDY TP JEFFERSON HEW APPLICANT Dos Foon, Car Foon:
b l | @ swecreneo Less _*ow __ Wit W R
| CersrL SWEETENED CEREAL FASHONED OaTmel, Lowen
Oamuigas Sucia, Marie &
S L S BROWN SUGER
| 4% Basing Mot Fuous _ 4% GLUTER- IMTATION * Cosien CaoLA _ ® Pucae
[FREE FLOUR SUgAR | Mk [+ 8 S
STt Caacnens | _ WTeaBaos | W Tum | __ @ Hasewrcen
POTATOES: HELPER HeLper
secronz | W Bsomm drgeer, G | W Ciooxew, o | P Saon, Can | _ W Tua, Cav | W Pome, Gan
| CiickeM=Beer |
_Acnoen | @ mswoon | Aper * Coocin & Toarta VeaETsaE & Creauor
HOGDLE SauP Soup WEGETARE SOUF e Sour SouP Sour CHICHIEN SoU
SPAGHETTI W Nuremous | Moooues _Feoumon | A pce __ W mca Macaron
Pagta (BoiL 14 BaG) CHeese
Secnond | W GReEn * pess W Mo Whioie * Gumen Peack Ware
Beas | VEGETABLES Corm ToumaToES ) Beans POTATOES
| * Beers W SyeeT W Byrien * Carors CREAM W gy W SaEnknALT
| POTATOES Beas Gor BEans
* Caroain W Capico W Cowien * pyupay Craseny | W UnsweETEND | W Carsen
| Mo Faiat PEARS _Pescres SaLcE APPLESAUCE Masoasn QRanGES
Secmond ducs Mavorese | W WusTARD __ ke __ oy Pessrt W Soncern
S 1 | BumEm Swce
K FRNCHOT | Rk 1000 FRENCH *ca | W Sus Mo | WBuax
SMKE s ITaLIA Beans Boaws
Tower Papen TURN OVER =»

7 o HEALTHY, EAT FREELY

=NaT Goob, EAT iN WODERATION L B UINKEALTHY, EAT RARELY

Order form featuring SWAP food rankings
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4. Shopping List Model Examples

Huntington Area Food Pantry - Huntington, PA

QUANITY _
—_Mac. kCheess  ___Covesl duice - Cereal
—_Treat it T _ &
—_Moodies —PesrutButter  ___Apple — Rainbow Tress.
e Spaghetti —_Hand Soap — Orsnge™ —_Oatmesl
— Sauce - —__Tollet Tissve = —__Pancakes
—_Cannied Beef . Extra Meat
— " Chicken, - psratn
—Soup E i
% H L br
© HOTICELNIIN  PLEASE DO NOT DOUBLE MEALSITIIN
e T
__Treat & Mac & Cheese ! ] ey M
Tuna, Noodles & Soup - Baeti j— )
Pork, Saverkraut & Potatoes il ButterBeans  ___Consed Potstoms
__Spaghatti & Sauce _aGroen Bawns  ___instant Potatos
__Chicken, Com, Noodles & Broth ~_ KidoeyBasms __Scalloped Potatoss
_ Beef, Noodies, Mix Veg. & Broth " Mortham Beant __Mivad Veguink
I - Volunteers gathering order items
" ‘_ -il-llllll.ﬂ
Order form

Food storage and packing area
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5. Online Order Model

Description

Neighbors can select the foods they would like online using an online ordering
application or an online form like Google Forms or Microsoft Forms. The food
pantry receives the online order request via email and volunteers can fill those
orders based on the items selected. The neighbor can organize a pickup time that
works best with their schedule. This model offers choice when space is limited.

Equipment Needs
Computer to update the online ordering list. This could be through an online

ordering software or a free online form like Google Forms or Microsoft Forms.

You may need a printer to print out the orders.

Bags or boxes to pack the orders.
A space for volunteers to pack boxes and to hold the items for pickup.

Steps for Implementation

1.Make the online ordering form accessible for neighbors by posting information
on how to order on your pantry website or on your social media page.

2.Decide on how to best set up the online ordering form. This could be a list of
specific products if you have a consistent inventory, or if you have a lot of
variation in products, organize the online ordering form based on MyPlate
food groups or food categories. Items listed don’t need to be specific brands,
but rather the types of food.

3.For example: Grains Category — white rice, brown rice, cereal, white bread,
whole grain bread

4. Assign limits for the number of items to select based on household sizes.

5.For example: 1-2 person household — Grains Category — 3 items

6.0n the online ordering form, include a field for neighbors to include
information about dietary restrictions and allergies. This way, the volunteers
packing can be aware when selecting specific foods.

7.Print the order or have it on a large screen so volunteers can pack the boxes.

8.Have orders packed in advance of the neighbor’s scheduled pickup time.
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5. Online Order Model, Continued

Tips
« Online ordering is a great option to have in addition to any in-person food
distributions available. This type of service may be preferred by neighbors who
may not feel comfortable coming inside to shop or prefer contactless pickup.
« Online forms such as, Google Forms or Microsoft Forms, provides translation
to incorporate multilingual communication options for neighbors. These online
forms also give the option to include images of items that you have on hand.
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5. Online Order Model Examples

Waynesboro Community and Human Services - Waynesboro, PA

WCHS Food Bank Form Family size 1-2

Please call our office (717-762-6941) within 1 week to set up an appointment for pick up or
this order will be canceled. All orders will be put away 24 hours after your scheduled
pickup time unless other arrangements have been made.

Separate order forms based on family size

Dietary Needs - Please indicate below if you need sugar free, gluten free or have
any allergies.

Your answer

Accommodate allergies and health conditions by asking for dietary needs

Frozen Meats - As Available- Pick 2 Toiletries - as available

D Chicken legs or thighs |:| Shampoo

[ whole chicken (] conditioner

|:| Toothbrushes (1 for each family member)

D am [] Toothpaste
D Hintilege [ oental floss
[] Ground beef [ Esssoar

[0 sausage [] Body wash

[J Pulled pork (] Moisturizer
[J Pork chops [] peodorant

D Fish sticks [] sanitary napkins
] sacon ] Tampoens

Fresh Produce - as available

[ Apples

[ Potatoes

Baby items- Need to be a diaper bank client
Yes

Baby wipes O

Separate sections for different food categories Non-food items can also be offered
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6. Drive Thru Model

Description

Drive thru distribution models became popular during the COVID -19 pandemic to
limit in-person contact, but are still used today to distribute food to neighbors.
Neighbors stay in their own vehicles and follow a drive thru system to receive food
items. This could look like a standardized prepacked box of food items with
additional add-on items they can choose from. This model is beneficial for pantries
with little to no indoor space, but a large enough parking lot to accommodate
many cars at one time.

Equipment Needs

« Tables to set the food on.
A tent or awning to keep the food dry and out of direct sunlight.
Freezer blankets to keep cold foods temperature safe.
Temperature guns to keep temperature control of food items.
Boxes or carts to help transfer food from tables to cars.
Traffic cones and signage to direct the traffic of cars.

Steps for Implementation

1.Decide on a traffic pattern that will be safe for neighbors and volunteers. If the
parking lot will not accommodate all cars waiting to go through the drive thru,
you may need to contact your local police station to make sure that traffic on
any main roads won’t be disrupted.

2.Set up enough tables and tents to accommodate the quantity of food being
distributed. Make sure food is not touching the ground and is set up on tables
or pallets.

3.If food items are displayed on tables, use containers or baskets to organize the
items. Categorize items based on MyPlate food groups or food type.

4.While cars wait their turn, volunteers can conduct intake with neighbors.
Providing food tastings or other types of nutrition education can help when
wait times are long.

5.As cars go through the line, volunteers at each station gather the items and
place them in the trunk of the car.
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6. Drive Thru Model, Continued

Tips

« Severe weather can impact your distribution. You may consider postponing it
for the safety of your neighbors and volunteers. Determine a good system to
notify neighbors when distribution is cancelled or postponed.

« During warmer weather days, make sure cold food stays cold and check food
temperatures frequently.

« If neighbors do not speak or read English, a translated food item list or images
of foods can be useful to select items. Using a phone translation service is also
recommended to communicate with your neighbor to ensure their food
preferences are captured accurately.
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6. Drive Thru Model Examples

Redeemed Christian Church of God - Harrisburg, PA

Neighbors drive through the distribution line. Volunteers ask if the neighbor would like the

item and then place boxes in the trunk.
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7. Box Model

Description

This is a partial choice model that allows neighbors to choose some of their food.
Some food items are packed in standardized boxes and equally distributed to
neighbors. Neighbors can then choose food items in addition to the box. Neighbors

can choose their food from a shopping list or from a selection of items on a table or
shelf.

Equipment Needs

« Boxes to pack food
« Tables, a list, or shelves so neighbors can select additional food items

Steps for Implementation

1.Determine which foods would be most appropriate to go in a standardized
box. These foods would be considered staple items that can be used to build
different types of meals and are cross-cultural.

2.Display the food items that neighbors can choose in addition to the food box.
For example: produce, frozen meats, dairy products, specialty food items, etc.

3.Provide clear instructions on how many items neighbors can choose. This could
be determined based on household size or the quantity of the items available.

Tips
« Food pantries should include multilingual/visual signage, engage bilingual team
members, and incorporate multilingual communication options to foster low
barrier service for all neighbors, regardless of their native language.
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7. Box Model Examples

Northern Dauphin Food Pantry - Elizabethville, PA

4‘\1

The Northern Dauphin Food Pantry operates through a box model. They gather neighbor intake
information to determine any special dietary needs or food preferences and tailor the box to the
neighbor.
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Getting Started

FAQs (Frequently Asked Questions)

How will we know what food to stock? Will we have to increase our variety of
food?

To learn what types of food to stock in your pantry, you can conduct a simple
survey with neighbors to determine their food preferences. This will help
determine which items are most requested. Offering choice there will be an
adjustment period, so after a few months, you will have a system in place to order
and stock food, determine the frequency of ordering, and quantities of food to
have in your inventory. Neighbor choice does not mean you have to order a
greater variety of food. You can provide choice with the same foods you already
offer. For example, instead of packing one can of corn, peas, and carrots in every
bag, you can allow neighbors to choose any combination of three cans of these
vegetables.

Will we run out of food with neighbor choice?

No. Your pantry can create guidelines to determine how much food neighbors can
take based on household size. This ensures that your pantry is giving out consistent
guantities of food per household size.

How can we encourage neighbors to take less popular food items to ensure
turnover of product and prevent food waste?

Increase limits on these items or label items as “free” where neighbors can take as
much as they would like. Another strategy is to conduct a food tasting with the
items and pair with a recipe card. This is helpful when the product is unfamiliar to
your neighbors and gives them the opportunity to taste it.

Reach out to NutritionTeam@centralpafoodbank.org to have a Nutrition Educator

come onsite or complete a Nutrition Education Request Form at this link:
https://www.centralpafoodbank.org/who-we-are/our-programs/nutrition-

education/
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FAQs, Continued

Will neighbor choice cost more for our pantry?

Many food pantries have switched to a choice model without needing additional
funds. If this is a concern for your food pantry, consider gradually adding elements
of choice. You may find that this system requires fewer workers and costs less to
operate.

Will neighbor choice mean more work for my volunteers?

Choice changes the way that volunteers use their time. They will spend more time
serving and talking with neighbors instead of packing bags. For example, if your
program uses two hours to pack bags and two hours to distribute, with choice they
can use all four hours to directly serve neighbors. If your volunteers are hesitant to
change, consider gradually implementing choice into your pantry distribution
model.
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FAQs, Continued

Volunteer Job Descriptions

Note that the same volunteer may fill several roles. For example, the same
volunteer may greet and conduct intake for the neighbor. The shopping assistant
could also bag and assist in carrying food to the neighbor’s car. These are some

examples of volunteer job descriptions when implementing choice at a pantry.

« Greeter - Welcomes customers in a friendly and professional manner. Directs
customers to the sign-in area and provides an overview of how the program
operates to new neighbors.

« Sign-in/Intake - Supports neighbor with the intake form process or TEFAP (The
Emergency Food Assistance Program) paperwork.

« Stocker - Organizes and stocks shelves during distribution.

« Product organizer - Logs incoming food. Checks, dates, separates, and stocks
food.

« Shopping assistant - Works directly with neighbors while they shop to build
relationships and ensure neighbors take the correct number of items specified
for their family size.

« Bagger - Bags groceries during or after shopping.

« Carrying assistant - Helps neighbors load their items into their vehicles.

« Manager - Makes sure the pantry operates smoothly and efficiently.

« Floater - Helps other volunteers that need help. Relieves other volunteers

when they need a break.
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Additional Resources

Setting Limits

As the need for food increases, you may consider setting limits based on household
size. This ensures that there will be enough food for everyone you serve.

Two examples of ways to set limits are:
1.Number of items system

2.MyPlate system

Example 1: Number of Items System

Combination

:ic;:sehold Fruits |Vegetables|Grains |[Dairy |Meat Src:)r;rir;eat (DSIZEESS Jboxed /[:;Zeerttss
meals)

1-2 2-3 2-3 2-3 1-2 1-2 1-2 1-2 1

3-4 4-5 4-5 3-4 2-3 2-3 2-3 2-3 1

5-6 5-6 5-6 5-6 3-4 3-4 3-4 3-4 2

7-8 6-7 6-7 6-7 4-5 4-5 4-5 4-5 2

9-10 7-8 7-8 7-8 5-6 5-6 5-6 5-6 2

This example shows the number of items a family may receive based on their
household size. For example, a household of 1-2 people can receive 2-3 fruits. This
includes all fruits available: fresh, frozen, and canned.
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Additional Resources, Continued

Example 1: Number of Items System, Continued

Juniata County Food Pantry

Sticker Color = Family Size
White 1-2
Blue @ 3-4
Red @ 5-6
Yellow () 7-8
Green @ 9+

il 3 [

As a family enters the pantry, they are given a colored sticker. This sticker indicates

how many people are in their household (left). They use this sticker to make their
selections based on the food item (right). For example, a family of 1-2 can receive 3
Side/Main items from the shelf.

The Salvation Army Harrisburg

Eggs Huevos

| Household size:
gor | @ de articulo

Tamaha del ha

1-4
i ]
2
t?ﬁh‘* mem '
Cheese Queso

Tamahs del hagar | # de arvicutos

B 1
i I Household size: # of items
. | Tamaho del hogar: # de articulos

1% —+2 §§

2t —- 2§58

3 it -+ 4 BEEE
471 -+ 4 HEER
51411 —~ ¢ HEEEEE
6111111 — c HEEEEE

1.4 | 1
-ttt =
5+ [ 2

i+ ol
Butter Mantequilla

howsehold # of items

# 8o articulos

AT S

L_l_'HNHlH' 1> &t BINEEEEEN

A family follows the cards above to make their selection. A household of 1 can
choose up to 2 grains, 1 egg, 1 cheese, and 1 butter.
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Additional Resources, Continued

Example 2: MyPlate System

Pantry Choice
Household Shopping List

Household
size

Beans

Meat

Nuts

Eggs

i 1 1

2 per Household Member
As Marked On Shelf .
> Iltems are arranged in the pantry
- . 6 by food group. Neighbors use
1 1 1 this household shopping list as
As Marked On Shelf their guide to select the correct
1 2 3 number of items for their family
; ; 4 size. For example, a family of 1-4
1 , X will go to the purple section to
choose their protein. They select
1 1 1
up to 2 beans, 2 meats, 1 egg.
Dair Milk 1 2 3 . .
Gl The quantity of nuts is marked
Yogurt 2 Per Cups  Household Member on the item
Shelf Stable 1 2 3
Milk
. Sauces Tomato SM 2 SM 4 SM 6 FOr more |nf0rmat|0n on
LG 1 LG2 LG 3 MyPlate visit, MyPlate.gov
Tomato 3 6 9
paste
Diced 2 4 6
Tomatoes
MARKED ON SHELF
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Additional Resources, Continued

Key Points and Tips

1. Aim to offer a variety of foods across all food groups.

2.Focus on stocking fruits, vegetables, whole grains, low fat dairy, beans, and
lean meats to promote health. Provide options with lower saturated fat, added
sugar, and sodium when possible.

3. Offer recipes using items available in your pantry.

4.Rotate inventory based on it’s date. The first items received should be the first
items distributed.

Signage

You can include additional signage indicating healthy choices within your pantry.
Feeding Pennsylvania’s Healthy Pantry Initiative program has signs available for
your use! Signs are available in both English and Spanish and are free to download.

Grain

PA Healthy Pantry Initiative

' PA Healthy Pantry Initiative ' PA Healthy Pantry Initiative
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Additional Resources, Continued

Feeding Pennsylvania’s Healthy Pantry Initiative

-

Lentils “
L]
Salaction - Lentils come in dry farm and do not need to be {

soaked before cooking. Kinds of lentils include brown,
green, redfyellow, black and Puy.

Storage - Store dry lentils in a closed dish (stays fresh for
12-18 months).

Mutrition - Fiber in lentils can help reduce the risk of
chronic, or long-lasting, diseases such as heart disease,
obesity and disbetes.

! 3 EASY WAYS TO USE LENTILS
+ T cook lentils, rinse 2 cup of lentils and add into a potwith
3.cups of water, Season with salt and pepper. Bring to.a boil.
Reduce heat to low. Cover pot am d cook until soft, about
20 minutes. -
T make a side dish, heat oil in a pan.and add diced onlons,
carrats and celery; cook until soft. Add about 2 cup of cooked |
lentils and cook until warm, about 2-3 inutes. Season with

{

salt and pepper.
il salad, add cooled, cooked lentils to 2 bowl q

= To make a len
mber
with diced tomatees, red onion, feta cheese, cucumbers and ‘
parsley. Mix with vinegar, elive gil, lemaon juice and honey,
salt and pepper Lo taste. a

By visiting the Healthy Pantry Initiative Website
you gain access to the shelf signs, posters, recipe

cards and the Healthy Pantry Initiative Toolkit.
This toolkit is your guide to implement strategies
within your pantry that will improve your space,
inventory, and neighbor resources.
https://www.feedingpa.org/pa-healthy-pantry-
initiative/resources-for-pantries/
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Additional Resources, Continued

Supporting Wellness At Pantries (SWAP)

« Supporting Wellness at Pantries (SWAP) is a stoplight nutrition ranking system
designed to help promote healthy food choices at food banks and food

pantries.

« Foods are ranked Green (Choose Often), (Choose Sometimes), and Red
(Choose Rarely) based on their saturated fat, sodium, and added sugar

content.

« Corresponding shelf tags display messages to be received by pantry guests.
These messages inform the neighbor and help them to make healthier choices.

For more information on how to start using SWAP, please contact

NutritionTeam@centralpafoodbank.org

FIEN

-MENTE
gLIA FRF_E.U'E.N?LM.

™ "CHOOSE Opyy!

SOMETIMES
-.1 CHO
DIABETES ; ke SE RARE,

FRIENDLY LY

FRe
-DUF_'H v
DIABETICO

DIABETES
FRIENDLY
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Are you Ready for a Choice Pantry Model?

Offering a choice gives our neighbors back their dignity and allows them
to choose the right foods for their family. We hope this toolkit provides
you with the information to improve your pantry and to better serve your
neighbors.

Use this checklist to determine if your pantry is ready to start offering
more choice for the neighbors you serve.

I:l | believe neighbors benefit from selecting their own
food at a pantry.

I:l I am willing to discuss making changes with my
staff/volunteers.

I:l My staff/volunteers will work with me to put neighbor
choice into action at my pantry.

I:l | have an idea which neighbor choice model would best
fit my pantry’s space.

I:l | can get supplies, or | already have the supplies | need
to include some elements of choice.

Contact the Nutrition Team at NutritionTeam@centralpafoodbank.org to
discuss ways to put choice into action at your food pantry!
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Conclusion

Thank You!

Thank you for exploring the Choice Pantry Toolkit. The Nutrition Team
at the Central Pennsylvania Food Bank hopes this toolkit can serve as
a guide to educating and implementing an element of choice in your

food pantry.

Thank you for playing an integral role in anti-hunger work in the
communities you serve. Your efforts are creating a foundation for
improved food and nutrition security for our neighbors, as well as

promoting meaningful change in our communities.
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